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Times with fastlEP

Case Study: Pacific Northwest School District

THE CHALLENGE
Budget Cuts and Limited Time for Special Education

A small school district in the Pacific Northwest was facing increasing pressure due to severe budget cuts and staffing shortages. With 18%
of positions recently eliminated—including instructional assistants, teachers, and district office personnel—the remaining staff had to balance
compliance, progress monitoring, and individualized education programs (IEPs) with fewer resources and no additional time.

The challenge was further intensified by newly enrolled high-needs students on the autism spectrum, who required full-time, one-on-one
support. Adding to the strain, the district had recently lost its Special Education Director, which forced already overburdened staff to juggle
administrative duties alongside their daily responsibilities.

With these financial and staffing constraints, ensuring accurate documentation, compliance, and student progress tracking became a major
challenge. The district needed a streamlined, efficient solution to support their special education staff without adding administrative
burden.

THE SOLUTION
fastlEP — Stability Through Smart Data & Reporting

Despite limited staffing and no overtime allowances, fastlEP has enabled educators to maintain high-quality IEP documentation, meet
compliance standards, and track student progress efficiently—all while saving valuable time.

@8  “fastlEP is pretty easy — | have one tab open all the time. In the moment, I’ll click yes/no. | don’t have time for great notes, but |
like the yes/no feature and the ability to add notes and photos anytime.”

The ability to capture real-time student data and generate detailed reports instantly has been a game-changer, providing clear insights for
parents, administrators, and compliance teams without adding to teachers' already overwhelming workload.

Key Benefits of fastlEP for the School District

Efficiency & Time-Saving: Confidence in Data & Compliance:
e Faster and easier progress monitoring means educators e fastlEP ensures IEPs remain accurate, organized, and
spend less time on paperwork and more time supporting legally compliant despite staff shortages.
students. e Detailed, reliable records help staff confidently address
e The simple yes/no tracking system allows staff to parent and administrator inquiries.

document progress quickly, even on tight schedules.

Ease of Use in High-Demand Environments: Adaptability in Budget Constraints:
e Teachers can quickly document behaviors, interventions, e Even with reduced staff and financial limitations, fastIEP
and progress in real-time. enables schools to sustain high-quality progress
e Consistent tracking of IEP goals supports behavior monitoring.
management and intervention effectiveness. e fastlEP minimizes administrative burden, ensuring

compliance without additional staffing costs.

CONCLUSION
Certainty in Uncertain Times

Budget cuts and time constraints often force school districts to choose between compliance and quality support for students—but fastlEP
eliminates that tradeoff by allowing educators to monitor IEP goal progress and do the job they love — educating students.

This school district’s experience shows that even with reduced staff and increasing workloads, educators can maintain high-quality IEP
management and compliance tracking. When time and resources are scarce, fastlEP provides stability through smart data, seamless
reporting, and streamlined documentation, allowing special educators to focus on what truly matters—supporting their students.



