factI|EP Bringing Accountability with
Empathy to IEP Goal Tracking

Case Study: New England School District

THE CHALLENGE
Building Buy-In for IEP Progress Monitoring

A New England school district, serving approximately 1,500 students, including 300+ students with |IEPs, was faced with a common, yet
critical challenge: getting consistent buy-in from special education staff to collect and report IEP progress data.

Despite years of effort and full administrative support, many teachers perceived IEP progress monitoring tools as surveillance rather than
support, fearing that the data could be used punitively. Other teachers were simply set in their ways, preferring paper-based systems which
resulted in delayed data entry and inconsistent data.

The district's Student Services Director was responsible for all IEPs, and their data entry and reporting but also had additional responsibilities
for ESL, and homeschooling. This presented a challenging workload for the director to maintain his duties while encouraging teachers to
record progress on their IEP goals and objectives in a timely manner so that the data could be used for IEP reporting.

THE SOLUTION
fastlEP - Progress Monitoring with Flexibility and Clarity

To encourage staff compliance with progress monitoring and IEP reporting, the director initiated the implementation of fastlEP as a district-
wide solution, with a central administrator managing the entry of all goals and objectives. Teachers were relieved of much of the burden of
setting up their goals and were only responsible for inputting progress data which was much easier through the fastlEP interface. This
solution dramatically reduced the time required by the teachers while improving data and reporting fidelity.

By keeping observation windows open for continuous data collection towards determining the percentage accomplished over each reporting
period, the district was able to create a more accurate, longitudinal view of student growth. As fastlEP’s auto-generated progress reports and
charts evolved based on user feedback, enhancements to the reporting features made it increasingly easier for teachers to view, interpret, and
report student progress.

C L is important to know if a child has closed the gap on an IEP goal. Then we can shift educational focus to another priority goal.
This is what helps the student the most. This is why up-to-date progress data matters.”

Key Benefits

Improved Insight: Less Paperwork:
Teachers can see upward trends (e.g., 65% — 75% — 85%) fastlIEP makes data entry easier and reporting is
that illustrate student growth—even before goals are fully automatically generated, eliminating the last-minute rush to
achieved. input data before reporting meetings.
Administrator Support: System Longevity:
Centralized goal entry ensures consistency and eases the Storing progress data in fastlEP keeps it within the district—
transition to the faslEP system for new or reluctant users. ensuring continuity even when staff leave.
CONCLUSION

fastlEP Delivered IEP Accountability with Empathy through Culture Change

Progress monitoring isn't just about compliance—it’s about student growth. While not every teacher has fully embraced the new system, the
district’'s investment in fastlEP ensures efficiency and sustainability. With constantly improving features and a long-term vision, fastlEP is
helping the district move towards a culture where data is not viewed as an annoyance or a threat, but a welcomed tool for student success.
Many schools find themselves in similar situations, and though change can be slow, it eventually pays off with ease of use, better reporting,
and eventually less-harried teachers. The trick is to start the process sooner rather than later.



